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Key take aways

ÅStrategiske partnerskaber er et nybrud i byggeriet

ÅStrategiske partnerskaber muliggør håndtering af usikkerhed og 
kompleksitet gennem gentagelser og læring

ÅStrategiske partnerskaber er et centralt værktøj for den grønne
omstilling
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Baggrunden for strategiske
partnerskaber
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Mckinsey (2015): Infrastructure projects

Å98% of project 

incur cost overruns 

or delays 

ÅThe average cost 

increases 80% of 

original value

ÅThe average 

slippage is 20 

month behind 

original schedule

(Mckinsey 2015) 

https://www.mckinsey.com/business-functions/operations/our-insights/the-construction-productivity-imperative
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PMI (2021) Pulse of the profession

Gymnastic enterprises:

Åfocus more on outcomes 

than process. 

Åarenôt just good at reacting 

to change or even 

embracing itðthey make 

change happen, starting 

within their own 

organizations.

Åfocus on their people, 

knowing that organizational 

performance is a well-

choreographed dance of 

individual performances

Åachieve greater success by 

developing a range of value 

delivery capabilities.

(Pmi 2021) 

https://www.pmi.org/learning/thought-leadership/pulse/pulse-of-the-profession-2021
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DTU (2021) Findings from case studies
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Evaluering af strategiske
partnerskaber



Organiseringen af strategiske partnerskaber

Leveranceteam Kunden

Økonomi

Tid

Kvalitet

(Benefits)

(Værdibyg & REBUS 2021)

https://ens.dk/sites/ens.dk/files/Vindenergi/a209704-001_cost_benefit_analyse_endelig_version.pdf
https://vaerdibyg.dk/vejledninger/


Context => practices => effects

(Værdibyg & REBUS 2021)

https://ens.dk/sites/ens.dk/files/Vindenergi/a209704-001_cost_benefit_analyse_endelig_version.pdf
https://vaerdibyg.dk/vejledninger/


Processen og tilgangen 

Å Kombineret kvalitativt og kvantitativt studium 

Å Interviews, observationer, dokumentmateriale, nøgletal

Å Følger partnerskabernes udvikling, men også konkrete nedslag  

Å Midtvejs-/procesevaluering i 2020 og slut-/produktevaluering 2022
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(Build & DTU 2020) 

https://ens.dk/sites/ens.dk/files/Vindenergi/a209704-001_cost_benefit_analyse_endelig_version.pdf


Opdraget fra Realdania (Fire temaer i to hovedspor)

Å Spor 1: Procesevaluering

Å Tema A: Innovation og læring

Å Tema B: Organisering og samarbejde 

Å Spor 2: Produktevaluering

Å Tema C: Økonomi og tid

Å Tema D: Kvalitet og arkitektur

Å Rapporten omhandler primært spor 1
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(Build & DTU 2020) 

https://ens.dk/sites/ens.dk/files/Vindenergi/a209704-001_cost_benefit_analyse_endelig_version.pdf


EFFECTS

Holbergskolen(Trust)
Elefanthuset(DSP Plus)

(Build & DTU 2020) 


